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M.O.R. Consultative Board has been established by the Pastor. Its purpose is to

assist the Principal and ultimately the Pastor by providing advice and counsel

particularly in the following areas:

1. Strategic Planning

a. To assist in formulating strategic goals for the long-term direction of the

school;

b. To assist in formulating the school mission statement.

2. Policy Formulation

a. To provide advice and counsel with regard to policies in areas determined by

the Pastor

and Principal.

3. Evaluation of policies, plans, mission effectiveness and Board self-evaluation.



4. Financial Planning and Financial Management

a. To provide advice and counsel with regard to long-range financial planning,

annual

budget development, budget monitoring, and financial reporting.

5. Institutional Advancement/Development

a. To provide advice and counsel with regard to the establishment and

maintenance of

comprehensive programs of institutional advancement and to enhance the

image,

enrollment, and financial viability of the school..

6. Communication and Mission Effectiveness

a. To provide advice and counsel with regard to communicating school policies

and

activities to the various school constituencies.

b. To provide advice and counsel with regard to both mission effectiveness and

mission

enhancement.

The Consultative School Board has no authority for formulating policies separate

from the Pastor and Principal.


